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The McGowan Academic Center at Capitol College
Laurel, Maryland

This project is APM’s second consecutive project with Capitol College. The original project team for
the Puente Library comprised of APM, the Architect, and General Contractor, were all invited back by
the College for this project. Upon completion, this project anchored the north end of the Capitol
College campus in Laurel, Maryland with a 30,000 GSF academic and conference building. This
building links the two existing portions of the campus, the residential and academic buildings.

B APM was charged with coordinating the Master Plan for the campus prepared by LDR, and the
design of the McGowan Center and the site Civil Engineering. APM’s responsibilities included
maintaining multiple budgets for both projects and coordinating the design and construction
resources to eliminate overlapping of resources.

B This project was funded by private donations as well as a grant from the state of Maryland;
APM coordinated the grant application process with the design and construction process and
developed budget pro forma for the various grant applications and submissions. As part of this
process, APM prepared a three-year Master Schedule that coordinated the fund raising process
with a planned design hiatus, and other incremental steps that allowed the project to progress
concurrent with the funding process.

B APM managed the budget for this project from
the initial program, and provided Master Budget
updates as the design progressed. As part of
this process, APM provided design and budget
input at programming, concept, and schematic
phases that allowed the College’s budget
objectives to be met. Moreover, this allowed the
design team to make cost effective adjustments.
Master budgeting included all land, hard, and
soft cost, including projections for escalation
and market inflation.
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